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For those who may not be familiar with the staffing industry, ManpowerGroup Inc. (MAN) is one of the largest and 

most well-respected enterprises in the field. As of 2022, they are a Fortune 500 company with ~$21 billion in annual 

revenue, 600,000 workers on assignment, 25,000 employees, and operations in over 75 countries. Although they are 

a global company, ManpowerGroup was originally founded in Milwaukee, Wisconsin, and this office continues to serve 

as their primary headquarters. 

From a treasury standpoint, ManpowerGroup’s global operations are managed by a three-person team operating 

out of the Milwaukee office. Between them, ~$1.5 billion in daily liquidity is managed and stewarded. Although there 

are various financial processes managed by personnel at the local and regional level, this global team is ultimately 

responsible for the enterprise’s liquidity, pooling, forecasting, and bank account management functions. 

But as you can imagine or may know from experience, a three-person team tasked with managing global treasury for 

a multibillion-dollar enterprise will almost certainly face challenges regarding bandwidth. This is especially true if the 

enterprise does not have a financial technology stack that is helping maximize efficiency and automation, as manual 

processes are all-too-often the crux of smaller treasury groups. 

This is the exact situation that faced Fernando Tenuta, Assistant Treasurer for ManpowerGroup, when he rejoined the 

company in 2013.

Like most companies in the staffing industry, ManpowerGroup operates on razor thin margins. From a budgeting 

standpoint, this means that each department’s annual spend undergoes rigorous internal scrutiny, especially when it 

comes to new technology. As a result, ManpowerGroup’s investment in financial and treasury software was lacking. 

But while a combination of Excel and bank portals may have worked fine to start, as hundreds of banks, thousands of 

offices, and millions of employees, associates, and vendors gradually spread across the globe, the need for enhanced 

technology became increasingly obvious. 

Which is why in 2017, Fernando decided it was time to lead an effort to overhaul ManpowerGroup’s treasury 

architecture. 

As he began plotting the pathway to treasury automation, Fernando knew he had very little technical infrastructure 

on which to build. Instead, most of his team’s processes were manual, bank portals were prominent, and Excel reigned. 

Many of the ERP systems used across the globe were also not connected with one another. Subsequently, there was 

practically no visibility or control over the payment processes and bank relationships used by ManpowerGroup’s 

individual entities, most of which had independently developed their own banking and payment networks over time. 

Due to this lack of integration and connectivity, Fernando’s ability to calculate daily cash positions, monitor payments 

activity, and manage the enterprise cash pool was significantly impeded. It would often take days or even weeks to 

receive the latest cash balances and payments data from local subsidiaries, and by the time that data arrived, it was 

already outdated. This made it nearly impossible to develop short-term forecasts and react to changing cash and 

business needs.

As Fernando pried deeper into ManpowerGroup’s treasury workflows, some key points of complexity that he identified 

included their use of 150+ banks and 1,200+ bank accounts across all entities, with <25% daily visibility at the HQ 

level to these accounts. In addition, it was not uncommon for Fernando’s team to wait 5+ business days after the close 

of the financial period to view cash balances from its foreign subsidiaries. This meant that their daily and weekly cash 

forecasts were unreliable, which then hindered their short-term investment strategy and obstructed their ability to 

pool and repatriate cash. 

As Fernando and his team identified these issues and evaluated the best ways to improve, they began developing a 

business case for overhauling their financial technology environment and investing in an entirely new suite of systems. 

Ultimately, after nearly a year of due diligence, Fernando decided it was time to bring their proposal up the chain.

As Fernando began the process of gaining approval for his technology overhaul, his strategy relied heavily on 

presenting a business case that clearly benefited other departments like accounting and AP, as well as the personnel 

at each of ManpowerGroup’s local entities and business units. Gaining budget for his project would ultimately require 

buy-in from a variety of these stakeholders, and that meant balancing his need for control and visibility at the HQ level 

with each business unit and department’s need for autonomy, visibility, and control.

MANPOWERGROUP’S GLOBAL OPERATIONS AT-A-GLANCE

GETTING TO KNOW MANPOWERGROUP MANPOWERGROUP’S TREASURY TECHNOLOGY DILEMMA
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Beginning in early 2018 and lasting over the next 3-4 months, ManpowerGroup would evaluate nearly ten TMS and 

Enterprise Payment providers to determine which could best serve their needs. In the end, they selected GTreasury as 

their TMS for purposes of cash forecasting and liquidity management. For Enterprise Payments, they identified TIS as 

the vendor that could most easily connect to all their banks and automate the payments process for improved visibility 

and control. And with Oracle having been selected by other departments as their new SaaS ERP, all three projects 

would go from the RFP stage to the actual implementation in mid-to-late 2019.

For Fernando’s team, it began with TIS.

At the project’s onset, ManpowerGroup prioritized the TIS configuration to connect with their 15 core banks and 

nearly 500 underlying bank accounts. The unique formats and connectivity channels used by ManpowerGroup 

were diverse, and included SWIFT and H2H as well as regional ACH, SEPA, and EBICS methods. Thankfully, using 

a specialized connectivity provider like TIS helped streamline the process, and within 2-3 months, the majority of 

bank connections had been established. These connections provided full compatibility for EDI, ISO 20022, and BAI 2 

standards, as well as for all of ManpowerGroup’s global bank channels. The result was that Fernando’s team finally had 

daily visibility into ManpowerGroup’s core bank account structure, and they could also begin processing payment files 

in a highly automated fashion. 

Once this core connectivity framework was established, next came the task of integrating this solution with 

ManpowerGroup’s ERP and TMS solutions. 

By design, Fernando wanted the bulk of treasury payments to be initiated in the TMS. This was ultimately the platform 

that treasury would use to manage cash forecasting, pooling, and other liquidity functions, and it was the system that 

Fernando anticipated his team would be operating in the most. However, he needed the payment files generated in the 

TMS to be delivered automatically to TIS, which would then reformat the files to meet individual bank requirements 

and ultimately transmit them down the appropriate channel. TIS would also feed the subsequent bank statements back 

into the TMS and the ERP to facilitate easy reporting and visibility for other departments.

With TIS already acting as their bank connectivity hub, managing the TMS’s connectivity to TIS was easily 

accomplished via a set of standard plugins. Because both solutions were cloud-based and compatible with the latest 

integration standards, payments and banking data could flow between the two solutions in virtually real-time, with 

just a few clicks of a button. And as payments data was transmitted to the TMS, ManpowerGroup could finally begin 

optimizing their treasury processes and taking advantage of the improved forecasting and liquidity tools now available 

to them.

With the configurations of these two treasury solutions nearly finalized, Fernando’s next step was to integrate each 

platform with ManpowerGroup’s new ERP, which was still in the act of being implemented.

As he shifted his focus to the ERP, Fernando knew he had other departments that were expecting daily access to 

treasury’s financial information. He had promised as much during the proposal he had pitched nearly a year before, and 

as such, he needed strong connectivity between both the TMS and Payment Hub so that these departments would not 

be impeded by a lack of cash visibility or payments control.

For Fernando’s global treasury team, the priority was to achieve full visibility into daily cash flows and bank balances, 

automated connectivity across the company’s 15 core banks and ~500 accounts, and the ability to watch over local 

payment operations for purposes of managing security and compliance. 

As Fernando evaluated all of these requirements and preferences, it was clear to him that they would need a TMS to 

bolster their cash forecasting, liquidity management, and bank account management functions. 

In addition, he soon found that ManpowerGroup was already planning an ERP migration to a new cloud-based 

platform in the near future. To reap the full benefits of this ERP investment and to bolster their business case, Fernando 

wanted a robust bank connectivity solution to enable straight-through-processing and reporting to and from the ERP, 

as well as across various local systems and entities. Because ManpowerGroup’s IT team and business users from other 

departments could benefit from relying on Treasury for real-time payments and banking information, Fernando knew 

his impending technology was critical for determining how this information would be transmitted and controlled. And 

in order to provide the highest level of enterprise automation, he believed that a specialized payments solution may be 

needed to simplify and automate their bank connectivity processes. 

Over the next few months, Fernando’s pitch to implement a cloud-based TMS and Enterprise Payment Hub alongside 

ManpowerGroup’s new ERP gained broad approval from other internal stakeholders. In the end, most departments at 

the HQ level were receptive of the project because Fernando’s team was able to clearly demonstrate the value that an 

automated payments and cash management workflow would provide them in the areas of financial reporting, security, 

and compliance.

Finally, after having passed the crucial step of gaining approval, Fernando was ready to begin the RFP process.

Three-person
Treasury Team

1 Million+
Monthly 

Payments

1,200+ Unique 
Bank Accounts

5+ Days to 
Receive Cash 
Balance Data

Excessive Use 
of Excel & Bank 

Portals

<25% Daily 
Cash Visibility

MANPOWERGROUP ADOPTS A THREE-TIERED FINANCIAL TECHNOLOGY STACK

CONNECT GLOBAL BANKS, SYSTEMS, & DATA

MANPOWERGROUP’S GLOBAL  TREASURY COMPLEXITY
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GAUGING THE SUCCESS OF MANPOWERGROUP’S TECHNOLOGY OVERHAUL

THE BENEFITS OF MANPOWERGROUP’S TREASURY TECHNOLOGY TRANSFORMATION

From start to finish and including the RFP process, it took Fernando and his team approximately 18 months to tackle 

the TMS and Enterprise Payment Hub implementations. Over the course of the project, his treasury team collaborated 

with hundreds of internal stakeholders across IT, AP, and accounting, as well as externally via their banks and solution 

providers. Now in 2022, this three-tiered technology network is already proving vital for maintaining visibility and 

control over global payments, cash, and liquidity data at the HQ-level. 

As of Q4 2021, ManpowerGroup’s treasury team has gone from <25% daily cash visibility across all their banks and 

accounts to ~70%, with even more gains expected in the next year. Significant automation to their payment generation 

and processing functions has also freed up more time for treasury and strengthened their controls for security and 

compliance. In addition, the upgraded forecasting and liquidity management structure provided through their TMS 

has helped streamline their cash repatriation strategy to the U.S. and subsequently helped minimize the amount of 

new debt issued. Definitive numbers related to improvements in forecasting accuracy, which was a vital component 

associated with the TMS implementation, will be available later in 2022.

Ultimately, the insights they’ve gained and control they’ve achieved has resulted in ManpowerGroup making back 

the implementation costs of all three solutions in just two years. And they’re not finished yet; moving forward, 

ManpowerGroup has plans to continue rationalizing their banking and systems landscape to push for 90%+ daily 

account and payments visibility. They also have plans to connect more outbound payment functions, such as payroll, 

into their core structure to achieve a greater level of unified visibility and control.

7

Thankfully, since TIS had already been connected to the company’s global banking network, ManpowerGroup’s 

IT team did not need to connect the ERP with any of their banks directly. Instead, all banking information was 

provided through a single integration with TIS. And because both GTreasury and TIS’ open APIs were compatible 

with Oracle’s cloudbased architecture, all of treasury’s payments, liquidity, and forecasting data could be 

transmitted to the ERP and other departments in a matter of minutes.

All told, it took just two months out of the ERP’s 36-month+ implementation timeframe to establish connectivity 

for treasury’s outbound payment files, bank statements, and liquidity and forecasting data. And although 

various pieces of the ERP implementation are still ongoing, treasury data is actively flowing through the solution 

in real-time.

MANPOWERGROUP’S CLOUD-BASED TREASURY STACK

TMS (GTREASURY)
Cloud-Based

•	 Cash Forecasting
•	 Cash Pooling
•	 Liquidity Management
•	 Payment Generation

ERP (ORACLE)
Cloud-Based

•	 Accounting, AP, Legal
•	 Financial Reporting
•	 Payment Generation

GLOBAL BANKS REGIONAL ENTITIES

Improved Daily 
Visibility to Cash 
Balances and 
Bank Accounts 

Significant 
Automation of 
Global Payment 
Processes 

Streamlined Bank 
Connectivity 
and Financial 
Messaging 
Architecture 

3x
PAYMENT HUB
Cloud-Based

•	 Payment Generation & Processing
•	 Bank Connectivity
•	 Cash Management & Visibility
•	 Security & Compliance
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ABOUT TIS

TIS helps organizations simplify and streamline their global payments and liquidity management operations. Our cloud-

based platform empowers businesses to optimize critical functions surrounding cross-border and domestic payments, 

bank connectivity, cash forecasting, fraud prevention, payment compliance, and more.

Corporations, institutions, and business vendors leverage TIS to transform how they connect with global banks and 

financial systems, collaborate on payment processes, execute outbound payments, analyze cash flow & compliance 

data, and promote working capital efficiency. Ultimately, the TIS Enterprise Payment Optimization (EPO) Platform 

helps businesses improve operational efficiency, lower risk, manage liquidity, gain strategic advantage – and achieve 

enterprise payment optimization.

Visit tispayments.com to reimagine your approach to payments and liquidity management.

2023 Treasury Priorities & Opportunities Survey WHITEPAPER

Cash Flow, Liquidity 
& Payments.
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