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ABETTER SOLUTION FOR DIGITAL TREASURY CLOUD AND API TECHNOLOGY:
REDEFINING CORPORATE APPLICATION ARCHITECTURE

Atreasury management system (TMS) has long been considered the pinnacle of treasury technology. Research suggests We have often observed how technology and user trends in the retail world spill over into the wholesale and corporate
that over two-thirds?® (69%) of treasury groups currently have, or are in the process of deploying, a TMS. Inrecent years space, even if it takes a little longer. Cloud computing and APIs (application programming interfaces) enabling real-time
the adoption of key treasury software has accelerated, thanks in large part to the advent of cloud computing. TMSs no and secure data exchange are two of the most recent examples. People have been using a set of integrated apps in their
longer have to be installed on-premise. They can be delivered via a Software-as-a-Service (SaaS) model or private cloud mobile devices and are used to switching between multiple solutions without needing to even think about seamless
ondedicated client databases. This move towards the cloud has opened further advancement opportunities. Many authentication or data flow.

treasurers see TMSs as a progressive and desirable treasury toolkit. Functionalities inevitably vary from vendor to

} L . o Additionally, providers recognized that users have different needs and preferences. Therefore, they must allow users to
vendor, but the core features of a TMS are fairly common. They assist with automating repetitive manual tasks across " v provi s : ved P v .

) - ) ) o customize applications accordingly. For example, many rely on the native email app of their phone. However, others use
awide array of treasury activities, reducing error rates and freeing up staff to focus on more strategic pieces of work. A

) ) ) . ) specialized providers such as Outlook, Gmail or others. These programs enable data sharing with other applications on
TMS also provides a centralized data source to support financial decision-making. ] S ) ) o )
the device. A meeting invitation attached to an email can be added directly to a calendar application. A picture message

received in WhatsApp can be shared via email to any contact personin the address book. More importantly, it is easy for

the users to switch app providers, reduce lock-in and enjoy the latest and greatest innovation.

These are all very important features, but is the delivery optimal?

Or, is there a better solution for digital treasury?

Now this technology is becoming an established and effective tool in the corporate world.

SATISFACTION LEVELS WITH SPECIALIZED PROVIDERS ARE SIGNIFICANTLY HIGHER

THAN WITH TMSs:
SMARTPHONE USERS ARE ACCUSTOMED TO SEAMLESS DATA FLOW BETWEEN THEIR APPS

FX Trading Portal
Confirmation Matching
In-House Bank
Payment Factory

Bank Connectivity

Financial Risk Management

Valuation ®E
Treasury Management System | NN
ERP ®=E
Regulatory Reporting ®=E Average score: 7.4 >
5 s , 8 TIS PAYMENT APP
?:arscjr ypévecni ﬁgi?kwilgogjlr . _(r)rzaa; Zﬁ:lsyz: :,;]13;:5)}/\; :Zt;iz:epdu?;i ;c(r:;asury and finance executives with the Review and Manage all your

Enterprise Payments on the Go.

thttps://www.gbm.hsbc.com/insights/global-liquidity-and-cash-management/corporate-treasury-research-report
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BEST-OF-BREED: THE BEST-OF-BREED ECOSYSTEM FOR TREASURY
THE NEXT STEP IN THE EVOLUTION OF TREASURY TECHNOLOGY

TMSs are largely designed for a central set of stakeholders yet are required to fulfill total treasury needs and be “all
things to all people”: A one-stop-shop. While this model can have benefits, it also restricts customer choice and flexibility
as well as the ability to optimize.

Thereis also a question regarding availability of needed functionality. This is particularly true, where corporates have

specialized and changing needs in one or more areas, be it payments, reporting, fraud management, foreign exchange
trading or asset valuation.

Cloud based solution providers - connected through APIs - are now enabling corporates to combine their specialist
services in new ways. This enables customers to choose the best solution provider for each specific need, tailor their
treasury management technology, and provide end-to-end automation without lengthy and costly IT projects. Historic Confluent
challenges around integrating multiple solution providers disappear due to API technology, increasing the time-to-value
for customers.

Refinitiv

There are more benefits than just choosing the best vendors. Corporates can leverage the interconnection of data
from these applications for better business decisions. For example, a specialized FX provider can leverage banking data

a3
as well as information from the cash flow forecasting vendor to tailor an FX hedging strategy. Alternatively, payment . . TIS o
. . . ) . . o . HighRadius P
systems can work hand-in-hand with account receivables automation to provide straight-through invoice processing. O NetG di %
. S . . : . . etGuardians
Datzcan be prO\(/j|ded to the company’s existing business intelligence tools (e.g. Tableau, Qlik, Power B, etc.) and insights '% BEST-OF-BREED >
can be integrated into existing management reports. billbox a)
% ECOSYSTEMFOR LexisNexis Risk o
Thanks to cloud technology and APIs, this information exchange is standardized, can take place in real time and works o) TREASURY Solutions _%
seamlessly from a user perspective. Clients have the specialist capabilities for their needs and meanwhile enjoy the LL)) BlackLine I
flexibility to switch any of these providers when the business circumstances change. It provides companies the option to P2 Quantexa g
grow their technology ecosystem in-line with their needs. ®)
m
Ebury
Raisin
LexisNexis Risk
This is wh i agility looks like. and it i bled b ¢ hnol i Solutions
Is Is what strategic agility looks like, and it is enabled by a new type of treasury technology AiVidens
architecture:

The best-of-breed solution ecosystem.

The “generalist approach” of a TMS has limitations and comes with a strong
lock-in effect for its users as the organization evolves and the stakeholder

base expands. This can create sub-optimal outcomes.
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EMBRACING THE BEST-OF-BREED SOLUTION ECOSYSTEM: IN PRACTICAL TERMS FOR A POSSIBLE SERVICE FRAMEWORK FOR A MULTI-VENDOR TREASURY SYSTEM
CORPORATE TREASURY

N Managing touchpoints YES Do
',Q\' Naturally, a best-of-breed ecosystem approach may seem more complex than simply using a single, fully
r'\ﬂr\ integrated TMS, which provides a feature for most of treasury’s needs. This is sometimes true. Multiple best-
) ) , , ) , PAYMENTS & FOREIGN SLA SLA SLA
= of-breed providers can mean multiple contracts and multiple touch points. Companies need to weigh such FORECASTING CONNECTIVITY EXCHANGE PROVIDER | PROVIDER II PROVIDER II

added complexity against the benefits such as tailoring of the solution, parallel implementation, potential cost
savings and strategic agility.

Alternatively, they can use the services of an experienced advisor, who has a broad overview of the vendor Modular framework in which individual Single Point of Service
landscape and understands which vendors have the technological and business requirements in place to elements can easily be replaced for the customer
work successfully as partners in the interest of the client. Such advisors can help the client structure the
contracts inaway that minimizes friction without risking a loss of responsibility.

With the best-of-breed approach, clients have the flexibility to choose what contractual setting fits their

needs the best. Some may prefer a single contract, while others may accept individual contracts.

A MINDSET CHANGE: THE FUTURE IS SHAPED BY THE DECISION MAKERS TODAY

Contractual framework

(@) “Master Contracts” with subordinate service providers mean that the lead system provider (which can be

) ) ) New technology enables a more open ecosystem where financial leaders can pick and choose best-of-breed vendors
rl' I] different from case to case) would assume the Master Contract and other best-of-breed providers align

' that serve the best interests of their strategic growth.
themselves to this structure.

Cloud technology and APIs enable the technical integration of such systems, meaning stakeholders do not need to
compromise. Furthermore, the need for IT support from the client side remains minimal, indicating a fast time-to-value.

Experienced advisors can help companies shape the contractual and customer service side to provide a seamless end-to-

I Customer service framework end experience.

Asimilar structure can be set-up on the customer service side, where customers can choose to approach

o)
fx _/'] ) The new best-of-breed vendors are also open innovators who embrace collaboration as best practice ways of working. In
T each best-of-breed vendor separately, or to prefer a Master Service structure, whereby the lead vendor

) o _ _ _ turn, this enables change and grows the ecosystem to the next level. For organizations, this starts with a mindset change.
assumes overall service responsibility and works with the other vendors to ensure seamless service quality.

Here, some best-of-breed vendors are obliged to become more agile and nimble in the way they work with
partners. Clear Service Level Agreements (SLAs) need to be defined and legal frameworks structuredina
more flexible / modularized way that enables collaboration. But this trend is well underway.

It usually requires organizational readiness, technological piloting and multi-vendor partnership. But the benefits can
prove transformational and lead to optimal strategic agility for the organization at large, as well as for treasury.

-\ Seamless onboarding

‘Q The onboarding of multiple cloud-based systems is reasonably straightforward and can be done in parallel And. this is a future that can be shaped by decision makers today
with the vendors taking full responsibility of the seamless and secure connectivity between them. The :

benefit hereis that typically no or very limited IT resources are required from the customer side to onboard
and maintain such systems. This is a typical Software-as-a-Service (SaaS) value proposition.
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ABOUTTIS

TIS helps CFOs, Treasurers, and Finance teams transform their global cash flow, liquidity, and payment functions. Since
2010, our award-winning cloud platform and best-in-class service model have empowered the entire office of the CFO
to collaborate more effectively and attain maximum efficiency, automation, and control. By streamlining connectivity
between our customers’ back-office systems and their worldwide banks, vendors, and business partners, TIS enables
users to achieve superior performance in key areas surrounding cash forecasting, working capital, outbound payments,
financial messaging, fraud prevention, payment compliance, and more.

With over 11,000 banking options, $80 billion in daily cash managed, and $2.5 trillion in annual transaction volume, TIS
has a proven track record of combining our unparalleled market expertise with tailored client and community feedback
todrive digital transformation for companies of all sizes and industries. As a result, hundreds of organizations and
thousands of practitioners rely on TIS daily to gain strategic advantage, monetize data, improve operational efficiency,

and better manage risk.

For more information, visit tispayments.com and begin reimagining your approach to global cash flow, liquidity, and
payments.

Cash Flow, Liquidity
& Payments.
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